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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview 
	Detail
	Data

	Number of pupils in school
	164

	Proportion (%) of pupil premium eligible pupils
	23.4%

	Academic year/years that our current pupil premium strategy plan covers (2025-2028)
	2025-2028

	Date this statement was published
	July 2025
May 2026

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Mrs Claire Berry

	Pupil premium lead
	Mrs Claire Berry

	Governor / Trustee lead
	Mrs Juliette Craven


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year (2026-2027)
(2025-2026)
	
£56,706
£45,440

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£ 56,706


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Michael & All Angels C.E. Primary & Pre‑School we serve a diverse, high‑SEND community and believe every pupil can flourish, rooted in our Christian faith and the words “Be strong and courageous” (Joshua 1:9). All members of staff and the governing body are committed to meeting the academic and pastoral needs of disadvantaged pupils within our setting. 
We deeply value curiosity and joy in learning and therefore aim that pupils have a positive and enriching experience of school.
Our Pupil Premium strategy is informed by high-quality research and a rich knowledge of our children and local community to ensure we provide best strategies to improve the educational outcomes for children. This is done through a tiered model with focuses on:  
• High quality teaching  
• Targeted academic support  
• Wider strategies.  
We believe that providing a quality curriculum taught through high standard Quality First Teaching is the most effective way to improve outcomes for disadvantaged pupils. This is a major focus of our School Development Plan. We strongly believe that providing staff who are highly skilled and confident to provide Quality First Teaching will play a vital part in our Pupil Premium strategy. In addition, we know that children cannot learn if they are in a state of emotional dysregulation and so we place a huge emphasis on ensuring that wellbeing is supported for all our learners. We help them to look after their emotional wellbeing and to build the resilience that they need to deal with difficult situations so that they feel safe, secure and are ready to learn. We aim to collaborate with parents/carers to form a partnership so that they are as fully involved as possible in encouraging and supporting their children to progress. Raising attendance and improving behaviour for this group of children is a key factor in this. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poor oral language skills due to limited experiences and vocabulary. 

	2
	Less independent learners, therefore more reliant on quality first teaching and targeted intervention to make accelerated progress.

	3
	Pupils not confident in basic arithmetic skills, number and calculation, developing children’s mathematical understanding, communication and reasoning skills. 

	4
	Pastoral, family and home-related issues effecting children socially and emotionally with an effect on their behaviour (e.g. emotional and relationship difficulties, lower academic aspirations, transport challenges, family finances having an impact on pupils’ readiness to learn).

	5
	Lower attendance and higher persistent absence for disadvantaged pupils affecting access to learning.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Quality first teaching impacts positively on pupil progress measures 
	Disadvantaged pupils make accelerated progress in reading, writing and maths.
Targeted intervention monitoring shows that those who are underachieving catch up quickly.

	Improved attendance and punctuality
	Attendance data for disadvantaged pupils is in line with or better than non-disadvantaged pupils/national average.

	Develop pupils’ metacognitive skills – their ability to monitor and manage their own learning – by teaching specific learning strategies and encouraging pupil reflection
	Pupils use strategies to monitor and manage their own learning increasing their confidence and progress.

	Pupils using more mental arithmetic and less reliant on written methods
	Increase in confidence in number and calculation, developing children’s mathematical understanding, communication and reasoning skills and therefore increase in maths progress.

	A new SEND intervention for synthetic phonics
	Progress in reading and an increase in phonic data for SEND

	Pupils have a breadth of experiences including Arts participation
	Enable them to contextualize their learning.
Intrinsic value in teaching pupils creative and performance skills and ensuring disadvantaged pupils access a rich and stimulating arts education. 



Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Tier 1 - Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £49,515
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Metacognition and self-regulation approaches to teach pupils to think about their own learning more explicitly.
Pupil use of specific strategies for planning, monitoring, and evaluating their learning.
Metacognition, staff model own thinking to help pupils develop their metacognition and cognitive skills.
	Increase in pupil confidence and therefore progress
Increase in independent practice progressing to structured reflection.

EEF Toolkit Predicted Impact: 8+months (in primary)


	2

	Pupils have a breadth of experiences including Arts participation, which enable them to contextualize their learning
	EEF Toolkit Predicted Impact: 3+months


	1

	Mastery-based Approaches in Mathematics: Mastering number. Implement mastery-based approaches which ensure that all children acquire a deep, long-term, secure and adaptable understanding of the subject. 
Pupils using more mental arithmetic and less reliant on written methods.
	EEF Toolkit Predicted Impact: 6+months 


	2/3

	Effective feedback focusing on the task, subject and self-regulation strategies: it provides specific information on how to improve.
	EEF Toolkit Predicted Impact: 6+months


	2

	Incorporate vocabulary-building activities into daily lessons, ensuring that new words are introduced in context and revisited regularly. This can include word walls, vocabulary games, and storytelling sessions that emphasise rich language use.
	EEF Toolkit Predicted Impact: 6/7+months

	1

	Pastoral, family and home-related issues affecting children socially and emotionally.
Staff training enables earlier identification of emotional barriers and improves readiness to learn, attendance and classroom engagement for disadvantaged pupils.
Equip teachers with the skills to identify, understand and support pupils’ emotional and mental health needs. Training sessions by experts can improve classroom management and student support strategies.
	PINS 2x training days 


	

	Contingency fund for acute issues.

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified such as milk, tuck and breakfast
	


Tier 2 - Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £3100
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted interventions and resources for synthetic phonics to meet the specific needs of disadvantaged pupils with SEND.

	EEF Toolkit Predicted Impact: 4+months 
5+months


	1

	Pastoral, family and home-related issues affecting children socially and emotionally.
Pastoral staff who work with identified students showcasing emotional, social, or behavioural issues, providing regular support and intervention.
	EEF Toolkit Predicted Impact: 3+months

	4/5

	Implement peer tutoring programmes where older pupils or more confident speakers support younger or less confident pupils in developing their oral language skills through structured activities and conversations.
	EEF Toolkit Predicted Impact: 6+months

	1



Tier 3 - Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £150
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Pastoral, family and home-related issues affecting children socially and emotionally.

	EEF Toolkit Predicted Impact: 3+months

	4/5

	Parents made aware of expected
Attendance levels when they fall below 90%.
Tracking discussed in attendance meeting. Attendance (including persistent absentee) report to governors with year group totals.
Liaison and appropriate action taken by EWO (Education Welfare Office).
	EWO SLA - £150








	



Total budgeted cost: £52,765
Respect. Resilience. Responsibility. Confidence. Co-operation. Compassion.

Curious minds, resilient learners, compassionate community. 
Be strong and courageous (Joshua 1:9)
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